
 

Seminar Minutes: 15 April 2010 Goudini Spa, Rawsonville 

Andres de Wet: 34°Design – Fairhills Planning Consultant   

Changes are needed to bring our region into the limelight. We have to seek partnerships to develop our 

region and our towns’ effectively. Government, Business, NGO’s, Tourism Agencies need to work 

together to build a sustainable economy and successful towns. We need to look beyond individual needs 

and the negativity around our region and seek positive change which benefits the entire community.  

CBD’s need to be the “cores” of our region, with a look towards improving Worcester and Rawsonville 

town centres’ and spreading models to De Doorns and Touws River. We must learn from the 

“knowledge bearers,” people like the Cape Town Partnership, Cape Town CCID and City of Cape Town. 

They have implemented the model with astounding success.  

Transportation inadequacies hold our towns’ hostage. Worcester is held hostage to heavy vehicles with 

NO alternative routes. Rawsonville is held hostage by poor infrastructure and a poorly maintained main 

thoroughfare. Worcester’s infrastructure buckles under lack of maintenance and industrial through 

traffic. Worcester may have no option but to build a bypass. Plans already in the possession of the 

PGWC (Provincial Government Western Cape) and Breede Valley Municipality; they support the plans in 

theory. Must go through official LITP (Local Integrated Transport Plan) processes; currently ongoing.  

Plans for Worcester: 

This is a “partial-pedestrianisation” of High Street from Adderley to Fairbairn. This can only happen if 

heavy vehicles have alternative routes. Informal sector and public transport must be formally integrated 

into the CBD plan. Landscaping, urban lighting improvements, pedestrian improvements must be made. 

This is phase 1. Phase 2 is envisioned to encompass the “partial-pedestrianisation” of Worcester’s 

historic core, Church Street from Baring to Fairbairn. This does not include all the “on the ground” 

improvements that need to be made to crime-and-grime, parking management, social development etc. 

Plans for Rawsonville: 

 

 

 

 



Pedestrian improvements made to Van Riebeeck 

Street, the complete resurfacing of a crumbling main 

street. Paved intersections, paved cross-walks with 

traffic calming. Landscaping improvements urgently 

needed: new lighting, trees etc. Rawsonville must be 

seen as an urban entity, not a 60km/h zone on a 

provincial road. Tourist core (CBD focal point) must 

be established. Needs to be a dual-use main 

thoroughfare. Local needs must also be 

accommodated, but not to the detriment of higher-

order activities. Bypass around Rawsonville not a 

viable option. Worcester bypass scheme will help 

Rawsonville’s heavy traffic woes too.   

Regional Improvements: 

Infrastructure must be effective, but also in sensitive areas, “attractive.” SANRAL plans to toll the N1 are 

problematic; they must not just slap tolls onto existing roads, but make the improvements that benefit 

local users. Certain vital roads are in a dire state. R101, Goudiniweg Road, R43 are identified as 

“problem roads.” Slanghoek Rd/R101 crossing dangerous. Access to Worcester is ineffective. Transport 

routes around and through Worcester acutely lacking.  



Johan van Tonder: Worcester Tourism Association (WTA) 

Many people have lost faith in the region. Often, efforts hampered by personal hidden agendas. 

Worcester part of the LTA (Local Tourism Authority) system within the Breede River Valley; Touws River, 

Hex River Valley and Breedekloof the other three. WTA is trying to foster the links with other businesses 

and organisations in Worcester. A business plan has been put on the table by SafariWise.  

There is a thirst in the valley, a need to be part of something better; however there is a jealousy for 

other areas. We must change that. People will see this little change we’re making and become excited. 

Still finalising all the details of WTA, including our constitution, budget, relationships etc.  

Various subcommittees are already in place, eg. Marketing subcommittee. Branding is paramount to put 

us on the map, started a competition with the Worcester Standard; come up with an image for 

Worcester Tourism. Budget needs to be in place for such massive expenditure, like newspaper, 

magazine and tourism publication exposure. Branding and image are everything!  

Looking at different niches in the industry, such as disabled tourism, agricultural tourism, industry & 

cultural tourism, adventure tourism etc. We must get Capetonians and internationals alike to venture 

over the mountain.  

Johan refers to his business plan, regarding marketing, funding models and partnerships with big 

business, eg. KWV. The 4 LTA’s need to work together with the Municipal DMO (Destination Marketing 

Organisation) to streamline marketing. Quality control is also important, with establishments being 

accredited and adhering to quality standards of service excellence.  

Runan Rossouw: City of Cape Town 

Once was called CID’s (City Improvement Districts), now SRA’s (Special Rating Areas). No real difference, 

just differing legalities. SRA’s are areas identified that need upgrading and these top-up areas are “ring 

fenced.” A property rates top-up is applied in that area as part of Section 22 of the new Special Rates 

Act. SRA’s have certain functions and municipal authorities have certain functions under the Rates Act.  

A Section 21 (company not-for-gain) is established by business in partnership with the local council. 

Municipalities still collect rates, but hand top-up fees to the Section 21. Services are enhanced through 

this rates top-up. The goal is to stop urban decay and decentralisation. Additional public safety and 

increased cleanliness of the area are two paramount issues tackled. Upgrading the urban environment is 

also a main focus. Social development and community involvement cannot be ignored. This joint 

venture makes sure money is correctly allocated.  

Benefits include: well-managed urban areas; low property vacancy rates; property investment increases; 

existing businesses perform much better (more customers, better environment to conduct business); 

community pride is uplifted; property is an asset, SRA’s further secure and protect this asset.  

To form an SRA, more than 50% of Rate Payers must vote yes.  Funding is always “ring fenced,” i.e. only 

used within the area the top-up on rates is collected, no cross-subsidizing takes place. Funding is 



checked and double-checked by both Section 21 and Municipal financial managers. A Section 21 can be 

dissolved should over 50% of Rate Payers, council or a majority of the Section 21 board vote to dissolve 

it.  

The Section 21 is a tri-allied partnership with the Council, SRA (rate payers) and the members of the 

Section 21.  

The Winelands District Municipality asks does the municipality chose which areas should become an 

SRA? Is there a public consultation process? The answer is, the formation of SRA’s come from the 

community. There is a definite public consultation process, as over 50% of rate payers must vote in 

favour. Section 21 and SRA plans must follow municipal IDP (Integrated Development Plans), align their 

planning with that of government. Section 21’s actually help speed up the prioritisation of identified 

municipal projects within their areas.  

Gene Lohrentz: Cape Town Partnership (incl. CT CCID) 

Cape Town has embarked on an endeavour of Place-Making; although in many regions, seems they’re 

embarking of Place-Breaking. Cape Town remains a community in the making. The CT Partnership is 

already 10 years down the line, but it takes time and continuous effort to Place-Make. Place-Making is 

about feeling a part of a place; this is not only where I live, I am part of it.  

Cape Town CBD faced the following problems in the late 1990’s: capital flight, urban decay, dropping 

property values, property vacancies increasing; crime and grime on the increase.  

Cape Town in 2010 sees new investment, beautiful public spaces, a clean CBD, a significant drop in 

crime. This process starts when we start listening to the community.  

The aim: A city where we can live, work and play! People must feel safe. This process starts with the 

basics; tackling crime and grime.  

A Partnership (Section 21) and associated CID activities must be Safe, Clean & Caring.  

There are differing roles between the Partnership and CID. The Partnership represents the community 

and identifies the issues and institutes plans to tackle them. The CID is the tool used to implement the 

plans and tackle these issues on the ground.  

The experts in these endeavours, is the community itself. They are the experts for your town! 

You must forge a vision; like-minded people must come together to create it. Too often, one sector 

demands from the other sector: Government constantly says, business and property owners MUST... 

Property owners and businesses constantly says, Government MUST... Social groups constantly shouts, 

but we NEED! We need to work together, build trust and we must start from the ground up. 

“Start with the petunias.” Things can start small, build and grow. If things are done, the money will 

eventually flow.  



In the end, a place is about the people. People must have the ability to get to the place and move 

effectively within it. They must feel safe and secure, and lastly, but importantly, must enjoy this place. 

The key is to add people: public spaces; public transport; events; investment are all important.  

The no.1 priority of a Partnership: Communication!   

In Cape Town, the CT Partnership is the City of Cape Town, Property Owners and the CCID.  

The CT Partnership steers, manages and directs the CBD; The City of CT plans, supports and governs the 

CBD; The CCID implements on the ground, upholds values of Safe, Clean, Caring.  

Cape Town CBD today: 85% drop in crime; -4% A-Grade Office vacancy (yes, there is an undersupply!); 

65,000 sustained construction jobs (massive property investment). 

Trust needs to be built and needs to flow in all directions. The Partnership is not a lobby group. It fosters 

that critical cooperation. There must be flexibility and roles within a Partnership are clear: Rowing; 

Steering; Cheering and Coaching.  

The Partnership also has a responsibility towards job creation and has a social development role. People 

must not be displaces; they must be “re-placed” into an organisation. Involve the marginalised within 

the enhanced CBD activities or find positive solutions for social ills.  

Again: Communicate Constantly! Involve all the people. You need the people to show positive results. 

After all, it’s all about THE PEOPLE. Case study: In Cape Town, the Long Street Party for the FIFA Final 

Draw attracted over 30,000 people, without a single incident.  

Do not forget your past! Your past is your distinctiveness, use it. Never exclude anyone, because some of 

the best partners come from the most unlikely sources.  

Allan Rhodes: PGWC (Prov. Government W.Cape) Transport & Planning 

What is an ITP (Integrated Transport Plan)? The infrastructural and transport elements that creates 

sustainable regions. We are moving away from pure transport engineering to transport planning. 

Transport planning is more holistic. We need to move away from fossil-fuel intensive and private 

transport. Need to think differently to visualise what we want in 10-15 years.  

Transport forms a critical part of the built environment (towns, cities etc.). Not all networks are under 

PGWC control: need to partner with PRASA; Transnet; SANRAL; local councils etc. Aim is to increase 

access to safe and efficient transport. Rural areas currently have dysfunctional public-transport. Heavy 

freight needs to be taken off roads and onto rail. Transnet does have turnaround strategies to make rail 

freight more efficient and attractive.  

Municipalities cannot be blamed; simply do not have the capacity to handle all the needs.  

All sustainable urban areas have efficient public-transport. Also see drastic reductions in CO2 emissions.  



By 2014, we want the following in place: See a significant modal shift from private to public transport. 

Maintenance backlogs to infrastructure must be fixed. In Drakenstein (Paarl, Wellington) we want to see 

a mobility service instituted. This has positive impacts for their tourism industry. Rural rail services must 

be investigated with PRASA (Passenger Rail Agency of South Africa). The PGWC wants to limit 

construction of greenfield road projects.  

We need to optimise overall transport efficiency. One caters first to the lowest common denominator, 

the pedestrian. Then, work up the transport hierarchy. The Western Cape aims to have world-class 

public transit.  

What is the role of the Breede River Valley? 

Need everyone to participate in LITP and IDP processes: the community; architects; engineers; 

businesses; transport interests etc.  The LITP includes various and interchangeable modes of transit to 

form an efficient network. This ITP goes into the 3
rd

 Generation IDP (Integrated Development Plan) 

which includes all spheres of development for the region. The LITP needs to take social aspects into 

consideration and must discourage urban sprawl. The LITP is one of the tools we use to create a 

common vision; one where the community drives the LITP process, not the consultants.  

Pieter Hartzenberg: Breede Valley Municipality 

Council is not against development and is willing to aid in endeavours. There are certain things we 

cannot do; there are certain tasks that are better carrier out by the private sector. The IDP process is 

important, as the IDP drives the municipal budget. In the IDP, a Spatial Framework Plan drives the 

development of the region. Do not be discouraged; keep knocking on the political door. Become 

involved in all municipal processes. We need more participants in budget processes, IDP consultations 

and the eventual development of SRA’s.  

Deonie Basson is in charge of creating the tourism vision for the entire region, she heads up the 

destination marketing for the Breede Valley Municipality. She works with LTA’s, like Breedekloof, WTA 

etc.  

Ferdie Viljoen: Worcester Business Forum Representing Urban Businesses 

We need to start talking to one another. “Now is the time.” We need to operate within existing 

structures and enhance their effectiveness. We must attract big business to Worcester, need to increase 

the ease of doing business in our valley. We are trying to open the channels of cooperation. We have 

already been communicating with Andrew Boraine of the CT Partnership. We need to spread the word 

and have stakeholders buy into the Private-Public Partnership concept.  

We need to determine the following in Worcester: Who, What & Where? Who will partner with us; 

What do we need to do now, what needs to be improved; Where will SRA’s be instituted? 

Worcester is slowly becoming a Centre for Excellence. The University of Stellenbosch is giving Worcester 

a vote of confidence with their construction of a satellite campus for post-graduates in town. Too few of 



Worcester’s rate payers are in the top income bracket. We need more investment to build this valuable 

income class. There are expansion plans for Worcester, but bulk infrastructure backlogs must be 

addresses now; without additional capacity, all expansion plans will be put on ice. Worcester is 

earmarked as a growth node, we must foster this concept and steer the town in the right direction.  

Johan de Wet: Du Toitskloof Cellar Representing Rural Business 

We can see the beauty the region has, the assets are there; yet we watch other areas prosper and 

become well-known. We are not truly sharing in that success. We watch the tourists and opportunities 

pass through our region onwards to Route 62 (Robertson, Montagu etc.) or they stay on the other side 

of the mountain. The time is now to do something about it, or we will forever be left behind.  

Cape Town is an inspiring example, they have done the almost impossible, proven it works; therefore 

there is no reason for us not to embark on a similar route and more forward as a region.  

Some major players in the wine industry are based here, but our region remains mostly unknown. 

FirstCape is SA’s biggest export wine brand; Du Toitskloof is one of the largest FairTrade (empowerment) 

projects in the world. Yet, there is not touristic benefit, our region remains overlooked. FairTrade is 

aimed at community upliftment, sound labour practices, community education and facilities.  

Case Study: AgriTourismo in Italy: Smaller farmers where loosing their ground as agricultural activities 

were becoming unprofitable. Italian government helped by aiding farmers in renovating old buildings 

and other fixed assets on their land to create tourist amenities. It has made rural areas financially 

sustainable. We know we cannot get the same government support, but we have to follow a similar 

methodology.  

The village of Rawsonville is deteriorating. We need to change our perceptions of the valley and we 

need to halt the deterioration.  

Open To The Floor Discussion: 

Marcelle van Speyk of the Brandwacht Ladies’ Forum says they have a similar vision. They are cleaning 

up their valley north of Worcester. They are embarking on community upliftment projects; they want to 

start with the children in the area. They have a huge focus on cleanliness of the area and the correct 

management of waste. She wants to make Brandwacht an “Eco-Area.” They are hosting a fundraiser at 

the Groenstoor of Brandwacht on the 30
th

 of April, their own Oes-Af Party.  

Johan van Tonder of WTA stated that the region already has a product range (an array of marketability 

points), we must use them. We mustn’t think we need to create new attractions or reinvent the wheel... 

we already have the makings of an exciting destination. We need to harness all the knowledge in the 

industry and we need to break down any barriers.  

Marcelle van Speyk expresses concern about the cleanliness of Worcester, particularly our town’s 

approach routes. Who will clean it up? 



Gene Lohrentz of the CTP immediately replies that you’re cleaning it up right now. Your voice is the 

voice of the community and a better region is starting right now. Gone are the days of “someone must 

do something about it.” We are the “someone.” 

Next Step: 

Immediate community participation. Immediate discussions with all stakeholders. 

Constant communication. The meetings are already starting as I type. The formation of 

the Breede Valley Partnership has already occurred; it’s formalisation is only a matter of 

time. We need your help, because you are ALL the Partnership. Go out, spread the 

word and become champions of the valley.  

I wish to thank Goudini Spa for the sponsoring of the venue and the non-alcoholic beverages. I wish to 

thank Du Toitskloof, Opstal, Deetlefs and Lorraine for the sponsorship of the wine. Thank you to the City 

of Cape Town, Cape Town Partnership and CCID, Province of the Western Cape, Breede Valley 

Municipality, Worcester Tourism Association, Worcester Business Forum and Du Toitskloof Cellar for 

their valuable input, enthusiasm and sharing of knowledge.  

 

 

Andres de Wet 

 

 

 

 

 


